[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS





Sreenidhi Institute of Science and Technology

(An Autonomous Institution)

Code No:  4Z327
MBA II-YEAR I–SEMESTER, JANUARY 2016 (REGULAR)
STRATEGIC MANAGEMENT ACCOUNTING  

Time:
3 Hours







     
     Max. Marks: 60

 

Note: No additional answer sheets will be provided.

Part – A 

Max. Marks: 10

Answer all the QUESTIONS
1. Define cost accounting?

2. What is Unit costing?

3. What is break-even analysis?

4. What is a budget?

5. What is standard costing?

6. What is activity based costing?

7. What are fixed costs?

8. What is management audit?

9. What is job costing?

10. What is marginal costing?
Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
l   a. 
Define cost? Explain the various types of costing? 
    b.   
Explain about direct and indirect expenses?
2. a.
Explain about standard costing?
   b.
Explain about absorption costing?

3.  a.
Explain the application of marginal costing in terms of cost control?

     b.
Explain the application of marginal costing in terms of closing down a plant?

4.  A company makes a single product with a sales price of Rs.10 and a variable cost of Rs.6 per unit fixed costs are Rs. 60,000 calculate the following:
1. Number of units to break-even 2. Sales at break-even 3. Contribution to sales ratio in terms of percentage 4. What number of units will need to be sold to achieve a profit of Rs. 10,000? 5.What level of sales will achieve a profit of Rs. 30,000?6.given an increase in VC by Rs.2 per unit and increases in fixed cost by rs.10,000 per annum, What will be the new BEP in units?
5   a. 
Explain the difference between sales and cash budget?
    b.
Explain the difference between material and purchase budget?


6. During Aug 2014, a company produced and sold 3000 boxes of detergent- 8000 Kg of direct materials were purchased at Rs.11.5 per kg. Out of these 800 Kg, 6000Kg were used during Aug. There was no inventory at the beginning of Aug.1600 direct labor hours were recorded during the month at a cost of Rs.40,000. The variable manufacturing overhead costs during Aug totaled Rs.7,200.
   Calculate the following:

a. Compute materials price variance and materials quantity variance.(Assume that the materials price variance is computed at the time of purchase).
b. Compute direct labor rate variance and direct labor efficiency variance

c. Compute variable overhead spending variance and variable overhead efficiency variance.
7. Super bike manufacturing co. presents the following data for 2014:

	Particulars
	Units/Rs.

	Opening Inventory
	0 units

	Slaes
	8,000 Units

	Production
	10,000 Units

	Closing inventory
	2,000 units

	Direct materials
	Rs. 240

	Direct labor
	Rs.280

	Variable manufacturing overhead Expenses
	Rs.100

	Variable selling and administrative expenses
	Rs.40

	Fixed manufacturing overhead
	Rs.12,00,000

	Fixed selling and administrative expenses
	Rs.8,00,000


Calculate the following: 
1. Absorption costing 
2. Variable costing.
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